
25 Years of Saving Lives
By Jim Lynch & Patricia McCambridge

This year, 2018, marks the 25th anniversary of  Homeless Cat Network (HCN) as an incor-
porated non-profit charitable organization helping the community cats of San Mateo County.
As we look back on all we have achieved, it’s important to understand how HCN came to be.
HCN can trace its origin back
to 1989, when Mary & Jack M.
initially organized a group
known as Friends of the Feral
Cats (FOFC) in Burlingame.
At that time merchants com-
plained about feral cats in their
neighborhood, which they
wanted trapped for euthanasia. 

Jack worked for the City of
Burlingame and was able to
convince City Hall that there
was a more humane alternative:
Trap the cats for spay/ neuter,
release them, and provide food
so the cats could live out their
lives and reduce the population
through attrition. City Hall
agreed and secured support
from the merchants for what is
now referred to as TNR: Trap,
Neuter, and Return.

Mary and Jack worked with local veterinarians who were willing to spay/neuter the ferals either for free or
at a reduced rate. They also found volunteers to feed the cats daily, at the original site and in several other
locations throughout Burlingame. Over the next four years their efforts grew through a quarterly newsletter
and networking to approximately 200 supporters.

In 1993, FOFC decided to incorporate as a non-profit 501c(3) to allow charitable donations from its supporters.
On June 7th of 1993 the group, renamed Homeless Cat Network, received its corporate certification from the
State of California, and in August was notified by the Internal Revenue Service that it was approved as a
non-profit organization.

HCN continued to grow over the years, expanding its TNR efforts and managing colonies throughout the
County. (See the story that follows about Coyote Point, one of HCN’s oldest and most important colonies.)

By 2002 HCN had a loyal core of over 1,700 supporters. In 2002 HCN opened its Socialization Center in
San Mateo. Under the guidance of Tonya Light, this unique facility’s mission is to give socializable adult
cats the time and love they need to be adoptable. (Continued on page 2)
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25 Years of Saving Lives... (Continued from page 1)

In 2004 HCN initiated a cooperative venture with Foster
City and the Audubon Society to address the issue of
community cats along the Bay Trail. This venture,
named Project Bay Cat (PBC), was established with the
goal of reducing the number of cats living on the trail,
protecting birds, and reducing debris from random
feeding on the trail. 

Ten feeding stations were built for PBC and placed in
strategic locations to move the cats away from sensitive
bird habitats and reduce cat-related debris on the trail.
Whenever well-intentioned passersby left cans of food
or plates, the volunteers cleaned up after them. 

Project Bay Cat became a model program for responsible
colony management that influenced similar efforts worldwide.
When PBC started, approximately 175 cats and kittens lived along
the trail. Through TNR, adoption, relocation and attrition, the
population was reduced to 16 cats by the end of 2017. 

In the spring of 2005 HCN published the first issue of Cat Tales,
our award-winning newsletter. Over the years Cat Tales became
one of HCN’s main sources of fundraising, accounting for nearly
50% of our annual income. 

In 2015, HCN achieved a major milestone: the purchase of our
own building in Belmont. Now we have a true headquarters, with
an office and beautiful facilities for our Socialization Center and
Kitten Kamp, a branch of our fostering program. 

Currently HCN has over 3,500 loyal supporters and more than 300
volunteers who conduct ongoing TNR efforts, feed more than 1,200
cats daily at 100-plus colonies from Daly City to East Palo Alto,
and support the Socialization Center and fostering program.

In 25 years we have come so far! There is still much work to do
as we continue to advocate for community cats in San Mateo
County through all of our programs. We are inspired every day
by the difference we make through working together. We thank
our volunteers for their time, love, and lifesaving work, and we
thank you, our supporters, for your generous donations.



Coyote Point: A colony as old as HCN
By Carol Kerrison & Pam Keim

One of HCN’s oldest colonies started in the very early 1990’s. A woman having dinner at the
Castaway’s Restaurant in Coyote Point looked out the window and noticed cats and kittens outside.
Upon further investigation, she found cats and kittens not only at the restaurant, but all over Coyote
Point. It was estimated at that time that there were at least 100 stray and feral cats in the park.

This was before Trap-Neuter-Return had become as mainstream as it is today. With the park rangers’
approval, she and a few others started TNR-ing cats and finding homes for socializable adults and
kittens, with the help of the newly established Homeless Cat Network. A team of volunteers formed
to feed the returned kitties and conduct ongoing rescue work. One volunteer singlehandedly trapped
several litters and their mamas one summer, henceforth earning the name of Trapper Dave.

As of 10 years ago, there were approximately 55 cats. Today there are 22. Natural attrition,
as well as the adoption of cats who have become friendly, have contributed to the reduction
in the population. (Continued on page 4)
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Coyote Point... (Continued from page 3)

One such cat was the oldest
CP resident to date—Surf Cat,
who, at 18, had become quite
thin and frail and had not
grown a winter coat by
November. Pam housed him
in his own room above her
garage so he could live out 
his remaining years in warmth
and comfort. He lived another
two and a half years, grew in
his coat, enjoyed several meals
a day and became quite tame
in his “retirement.”

Thanks to volunteer carpenters,
all of the sites have discreetly
placed feeding shelters and
sleeping shelters. Sometimes
injured or ill cats need to be re-trapped to get medical attention. This can take many days and many
volunteer hours. But when they are recovered and able to rejoin their colony, it makes all the time
spent worthwhile.

A few volunteers—including ourselves and Suzie H.—have been feeding at CP for over 20 years.
One couple, Debbie & Don R., fed some of the sites every single day for over 10 years. Another couple,
Cooky & Ray C., fed once a week without fail for about 15 years before “retiring” well into their 80’s.
We have a very dedicated group who
have all grown to know and love
every cat, with all of their different
personalities and quirks. Being re-
sponsible for these wonderful cats
is a privilege and an honor.

We can always use another
feeder or two. If you are
someone who loves cats
and the great outdoors and
would like to join the
CP colony management
team, please contact HCN.
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VOLUNTEER & SUPPORT
Name: _____________________________________________________________________

Address:___________________________________________________________________

City/State/Zip: ______________________________________________

Telephone: __________________________________________________________

Email address:_____________________________________________________________

Please make checks payable to: Homeless Cat Network
To donate by credit card:  Donation amount:____________________________

Name on card:_____________________________________________________________

Address:___________________________________________________________________

City/State/Zip: ______________________________________________

Card number:_______________________________________ Exp. date: ___________

Three digit code on the back of credit card: ______________________________

Signature: _________________________________________________________________

M Foster parenting— We’re rescuing more kittens
than we have foster parents to help them. Please
help by volunteering to provide temporary homes
for rescued kittens and cats. Training and supplies
are provided and veterinary expenses are covered.

M Professional help—Have a professional skill
that can help improve HCN? We’d love the help of
veterinarians, vet techs, builders, public relations and
marketing experts, and anyone with special talents!

M Cat rescuer—Save a life by becoming a cat rescuer!
We’ll teach you how to humanely trap feral felines,
and we’ll provide all supplies, and pay for spay/
neuter surgery and vaccinations.

M Cat feeder—Bring fresh food and water to a colony
of fixed homeless kitties who need your help to survive.

M Cat socializer—Help care for and socialize rescued
cats at our Socialization Center while introducing
kitties to prospective adopters.

M Events helper—You’ll get to meet lots of
wonderful people at our fun events while also
helping us raise much-needed funds to support
our life-saving efforts.

If you can volunteer, please email
volunteer@homelesscatnetwork.com

Here at Homeless Cat Network, our lifesaving
initiatives help cats while solving the root problems
of feline homelessness. Our programs include: rescue,
fostering and adoption efforts for kittens and adult cats;
TNR programs for community cats; guidance and
support for people who wish to help cats in need; and
responsible colony management. As an all-volunteer
501(c)(3) nonprofit, no-kill feline rescue organization
(Tax I.D. #94-3177950), our work is supported entirely
by donations from caring people like you. Your dona-
tions enable us to save cats’ lives, erase their painful
pasts, cure their illnesses, and fill their bellies with
food and their hearts with love. Thank you for being
part of our team and making our work possible.

M $25 Helping Hand for cats in need

M $50 Supporting Friend helps us place homeless
cats in a loving homes, and provides food for feral cats

M $100 Lifeline Support provides food, vaccinations
and supplies for cats and kittens in our foster program
and at our Socialization Center

M $250 Sustaining Supporter subsidizes the spay /
neutering of feral cats to make sure no unwanted kittens
will be born, and veterinary care for rescued kittens

M $500 Guardian Angel helps us rescue countless
cats and kittens, and keeps our organization going,
including sustaining feral cat colonies, operating
adoption fairs, running the Socialization Center

M Stan's Fund for Special Needs Cats —
every donation to this fund will be used to help
cats with special veterinary needs. 

M Other amount: $__________

Your Kindness Helps!

Save a Life



How “Trouble” Became “Treble”
A Before and After Story

By Nicola Macfarlane

When the big male tuxedo first showed up in Linda and Sarah’s backyard colony, they named him
“Trouble” because he was not getting along with the other cats. Soon they noticed that he was not
neutered, and he had a bad upper respiratory infection. Green discharge was coming out of his nose
and eyes, and he was barely eating. One of his eyes was mostly swollen shut.

Trouble was so sick, all they had to do was gently push him into a trap. A quick trip to the
veterinarian for a long-acting antibiotic injection, followed by some subcutaneous fluids,

(Continued on page 7)
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started him on the road to recovery. Renamed “Treble” to put his “Trouble” days behind him,
Linda and Sarah picked up a large cage from HCN and kept Treble warm in their kitchen while
they faithfully administered ointment to his swollen eye and kept him supplied with tasty meals.
As soon as he was feeling better, off to the spay/neuter clinic he went!

As Treble began to recover, he became less tolerant of being handled and signaled that he was
ready to return to a life outdoors. He has integrated into the colony and now gets along with
the other cats. Regularly spotted coming for food or hanging out on the backyard swing,
Treble is a happy kitty!

“Originally we had hoped that we would be able to find Treble a home but even though he is not a
kitty who wanted to live indoors with people we really feel that Treble is a great “before and after”
success story,” said Sarah. 

How “Trouble” Became “Treble”... (Continued from page 6)

Treble relaxing in the yard.
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Recycling to Help Cats
Over 12 years ago, HCN volunteer Judy H.
had an idea. She had already been collecting
CRV aluminum cans and plastic bottles and
sending the money to organizations that helped
animals. Judy told us she could expand her
recycling efforts to make money to support
HCN’s mission and the cats we help, too.

It all began slowly, but as word got out to
volunteers and supporters, more bottles and
cans were donated. A hundred dollars every
few months became approximately $300 per
month. As of 2016, Judy’s efforts have
brought in over $50,000!

You can help with this great fundraiser by
collecting your empty plastic bottles and
aluminum cans (no glass please) with the
CRV or Ca Cash labels and dropping them
off at HCN’s building in Belmont. Contact
us to schedule a drop-off: (650) 508-9013
or judyh@homelesscatnetwork.com

“We’re helping the cats we take care of in our community, and the environment as well,” says Judy.
“When you see a can or bottle on the street, think of the cats. One container at a time, it all adds up.”

 


